
Newsletter 1 

 
29th August 2018 

In This Issue 
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finding solutions 
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Programme Aim: 
To Improve timely access and 
patient & staff experience across 
endoscopy services in NHS Lothian 

We will do this by focusing on: 

 
• Improving the reliability of 

referrals, triage, and follow-
up processes 

 
• Improving the reliability of 

appointment processes 
 

• Improving the reliability of 
appointment processes 
 

• Building Quality 
Improvement capacity and 
capability in the service 

 

 

 

 

Endoscopy Quality Improvement Project Group

 

Enthusiasm! Engagement
A massive thank you to all the staff who attended the endoscopy 

enthusiasm and engagement (bordering on excitement) from all 
staff towards the Quality Improvement work.

In opening Nikki Maran, Clinical Lead for the Clinical Quality 
Programme let us know that focusing on quality in all the work we 
do is the way to deliver effective & e
create good patient and staff experience.

It is very important that we are all aware that this work is about 
working smarter and not necessarily harder, a message that Neil 
Boyle, Service Manager was keen to communicate.

Colin Noble, Consultant Gastroenterologist said that whilst the 
service is faced with long waiting lists 
and increasing demands that will 
require significant investment to 
tackle, that the working on Quality 
Improvement projects will ensure that 
the service is doi
with current resources.

Frances Gallagher, Charge Nurse WGH, helpfully spoke about 
her positive experiences of NHS Lothian’s Quality Academy and 
the support and coaching she has received whilst working on a 
quality improvement project. 

 
 
 

Endoscopy Quality Improvement Project Group 

 
 

Engagement! Excitement? 
A massive thank you to all the staff who attended the endoscopy 

engagement event 
on the afternoon of 
the 24th of August.  
We have received 
lots of very positive 
feedback which 
particularly noted 
the high levels of 

ngagement (bordering on excitement) from all 
staff towards the Quality Improvement work. 

In opening Nikki Maran, Clinical Lead for the Clinical Quality 
Programme let us know that focusing on quality in all the work we 
do is the way to deliver effective & efficient healthcare and to 
create good patient and staff experience. 

It is very important that we are all aware that this work is about 
working smarter and not necessarily harder, a message that Neil 
Boyle, Service Manager was keen to communicate. 

ble, Consultant Gastroenterologist said that whilst the 
service is faced with long waiting lists 
and increasing demands that will 
require significant investment to 
tackle, that the working on Quality 
Improvement projects will ensure that 
the service is doing the best it can 
with current resources. 

Frances Gallagher, Charge Nurse WGH, helpfully spoke about 
her positive experiences of NHS Lothian’s Quality Academy and 
the support and coaching she has received whilst working on a 



 

NHS Lothian Quality 
Please go and look at the Lothian 
Quality area of the NHS Lothian 
Intranet 

Here you will find all the details on 
NHS Lothian’s approach to creating 
quality services, information on 
coaching, improvement resources 
and the latest quality news 

https://qilothian.scot.nhs.uk/ 

 

Quality Academy 
 

You will also find details of the 
Quality Academy course that are 
available to all staff grades if you 
are interested in taking your Quality 
Improvement knowledge further 

 

https://qilothian.scot.nhs.uk/academ
y 

 

Contact Us 
kris.wright@nhslothian.scot.nhs.uk 

 

Problems, change ideas and discussing 
solutions 
All the enthusiasm in the 
venue was channeled into 
exploring the problems, 
creating change ideas and 
discussing possible solutions. 

These ideas were themed by 
the excellent facilitators. 

 

  

There were many areas where 
staff thought that they could 
focus their interest in quality 
improvement.  Too many to list 
here.  The endoscopy Quality 
Improvement project group will 
look at all the ideas that have 
come from the event and we 
will share these with you in the 
coming weeks. 

Names in the frame 
Thank you to all the staff who were happy to put their names 
against some of the areas for improvement – do not fear, we will 
look to contact you about progressing these issues and ideas. 

In closing 
Jacquie Campbell, Chief Officer, Acute Services was kind enough 
to close the endoscopy engagement event where she let all staff 
know that the board are behind and encourage staff in service 
areas to identify areas for improvement and giving them 
permission to make changes. 

 


