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Samples provided to front desk without all of the following: 
 1. Appropriate container       2. Transport bag 3. ICE label 

To implement a simpler, safer procedure of receiving and processing samples at front desk 
without the need for GP intervention. Ensuring patients are provided with all of the 
appropriate components to produce a sample at the time that the sample is requested by 
the clinician, including a practice-produced leaflet on how to safely and effectively produce a 
sample. 

•More patients handing in labelled 
samples in appropriate container and 
bag 
•Less GP time spent processing 
incorrect samples 
•Data collection was undertaken in 
November 2018 and March 2019 

Specific aim 

Measurement of improvement and QI tools  

•Sample container, transport bag and leaflet should be provided to the patient.  
•Patients will provide samples which are immediately ready to be placed in the transport bag for 
collection.  
•Practice protocol has now been changed to reflect how samples should be requested by the clinician. 

Effects of change 

A team approach can produce an improvement in safe patient sample handling. Improved 
patient information leads to more appropriate samples and consequently improved 
efficiency at the front desk. A more efficient system saves GP time and reduces the risk to 
patients and staff. 

Lessons learned and message for others 

Quality issue / initial problem 

•Admin staff will generate ICE labels when needed 
•All necessary components of a sample will be 
provided to the patient by clinician 
•Create a leaflet for the patient on producing a 
sample 

Tests of change 
•Training to use ICE was undertaken by 4 staff 
members 
•Tally charts taken by staff 
•Questionnaires completed by patients 
•Discussed at regular meetings by clinicians 

Patient/Staff Experience 

Tools used: 
•Process map 
•Questionnaires 
•PDSA 
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