
            Faced my fears and now confident in using driver diagram tool! 

   Developed my teaching and coaching skills, culminating in the              

   delivery of a QI workshop to 70 staff in NHS Western Isles. 

                   The temptation is to think that the answer is in a book – and 

                   there are a lot of books about improvement! Better to get 

                   involved in projects and learn by supporting real-life teams. 

. 

 

Method 
The project team consisted of a GP, a Practice Nurse, a 

Practice Manager and myself – we were soon joined by 

an Integrated Care Pharmacist. We began by process 

mapping and collecting baseline data.  

Results 

Process Change  Patient information explaining 

other ways to access medication 

was displayed in reception and on 

the practice website.  

 A new system of six-monthly 

managed repeat prescriptions for 

appropriate patients on anti-

depressants was tested. 

 The potential for the new clinical 

pharmacist to manage special 

prescriptions was also tested. 

 

 

 

 

Conclusions 

             Further information contact: elouise.johnstone@nhslothian.scot.nhs.uk @PeeblesEllie 

General Practice is currently experiencing the “perfect storm”: increased patient demand, additional workload transferring from secondary care, challenges 

in recruitment and retention, combined with years of chronic underfunding, have created a crisis on a national level. Most GPs have a basic understanding 

of the principles of Quality Improvement and are keen to learn more, but there is little or no time available in which to do this. This project developed from a 

request to support one GP team in using QI methodology to understand and improve their systems for processing special prescriptions.  

 

Aim: By December 2016 achieve a reduction of 50% in the amount of GP time spent issuing special prescriptions. 

Achievements 

Key Learning Points 
Key Reference Materials 
Quality Improvement in Primary Care, S. Gillam & A. N. Siriwardena 

Simple Thinking, R. Gerver 

Small Data, M. Lindstrom 

The New Psychology of Leadership, S. Alexander Haslam, S.D. Reicher 

& M.J. Platow 

Transforming General Practice 

Elouise Johnstone, Quality & Safety Improvement Manager 

Next steps 
The learning from this project is being used to help inform resource 

planning and deployment of pharmacists in General Practice. 

In terms of personal development I would like to work towards achieving a  

recognised coaching qualification. 

The baseline data was used to 

create a Pareto chart to identify 

the improvement priorities. 

Data sampling will need to be 

carried out to understand any 

impact of the change to anti-

depressant prescribing. 
Activity data was collected to 

build understanding of the 

system and to assist with the 

planning of the pharmacist test 

sessions. The pharmacist is now 

completing the majority of special 

prescription requests. 

             Supporting the team to carry out their own diagnostic process                        

             was critical: their engagement created the initial enthusiasm, and   

             ownership of the project motivated and sustained them. 

The aim had to be refined several times, which reflects both  

the complexity of the system and the increase in the team’s  

understanding of QI methodology. 

             Measurement was challenging: IT systems in General Practice           

             are not connected so data collection was complicated as several  

             sources had to be used by different members of the team.  
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