Want to undertake a project in

YES

NHS Lothian Ethical Approval
Contact for advice:
sesres@nhslothian.scot.nhs.uk
(South East Scotland Research Ethics Service)

Register your project at Accord:
http://www.accord.ed.ac.uk/research-access/
approvals

Let the local service management team know
about your project

Types of projects

e Research: is designed and conducted to

Is it research? NO

NHS Lothian

identifiable data?

NO

Is it Quality
Improvement

YES (Q1)? (click)

Consider attending a Coaching Session for
advice on a QI project
(click here to book in)

Data

'dentify new knowledge. r— We recommend completing a
e Audit: is con'ducted to find out if a process !”I Project Charter
meets a certain standard. & (Click here for template)
e Service Evaluation: is used to measure
current practice and identify what impact a
service is making Log your project by submitting notification of
e Quality Improvement (Ql): is a methodology your project to the Chair of the relevant local
used to make measurable changes to a Quality Improvement Team (QIT) AND the
. local Service Management Team
process or service (click here for list)
If you are unsure where to log your project,
contact the Quality Improvement Support
Team (QIST)
Helpful Links
Click on the box to follow the link
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Caldicott Approval & Guidance
YES Contact for advice or click here:
caldicott.guardian@nhslothian.scot.nhs.uk

Information Governance Approval
Contact for advice or click here:
Information.Governance@nhslothian.scot.nhs.uk

NO

Note: Quality Improvement
may follow a Service
Evaluation or Audit if the
need for improvement is
identified.

Service Evaluation
/ Audit

Quality Directorate (QIST) Contacts

Maternity /Neonatal: Lothian.Quality@nhslothian.scot.nhs.uk
Mental Health: gi.mentalhealth@nhslothian.scot.nhs.uk
Primary Care: QINetwork@nhslothian.scot.nhs.uk

RHCYP: loth.qgirhcyp@nhslothian.scot.nhs.uk

RIE: Lothian.Quality@nhslothian.scot.nhs.uk

SJH: Lothian.Quality@nhslothian.scot.nhs.uk
WGH:loth.giwgh@nhslothian.scot.nhs.uk

Other: Lothian.Quality@nhslothian.scot.nhs.uk
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Clinical
Documentation

ClinicalDocumentation@nbhslothian.
scot.nhs.uk
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