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Update on 19/20 Requirements  
 
The 19/20 Quality Improvement Workbook Enhanced Service contract was 
distributed to practices in April 2019. To sign up, you need to submit the signed 
contract to PCCO (by April 17th) and submit your proposal to the QI team (by May 
3rd).  
 
Please contact us if you have any questions regarding these requirements. 
 
The next steps for practices include: 

-Sign up to one of five workshop sessions held across June 2019.  
  Links to the workshop sessions can be found here  
- By August 30th 2019 practices need to submit: 

• A completed project charter. A link can be found here 
• A QI planning tool (driver diagram, process map or fishbone diagram. 
Information about these tools can be found here) 
• Baseline data. Please contact us if you are unsure about what to collect. 

 
Contact us if you have any questions regarding the requirements for the 19/20 
workbook. 

Update on 18/19 Requirements  
 
The QI Workbook Enhanced Service 18/19 is drawing to a close. We would like to 
thank the practices who have participated throughout the programme.  
 
Showcase events will be held this month providing practices an opportunity to 
showcase their work, their successes and their learning.  
If you haven’t already, please register as soon as you can by clicking on the link here.   
 
Payments for 18/19 will be processed from July 2019. In order to receive this 
payment, all contractual requirements must be submitted and fulfilled by 30th June.  
Failure to do so will mean a delay in payment.  If you are unsure whether you have 
submitted all requirements for payment, please contact us.     
 

New Content on 
the Website 
 
The Primary Care 
Network page on 
the Lothian Quality 
Website is under 
continual 
improvement.  
We welcome 
feedback and 
suggestions to make 
this space a useful 
resource for you and 
your practice.  

Welcome to the second edition of the re-vamped Primary Care Network 

Newsletter.  
 
We have a busy edition for you, with information on events, contracts and QI work 
happening in and outside of Lothian.  
 
Read on to find out more! 
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Primary Care Quality Improvement  

 
 
Lothian Quality is the website dedicated to quality improvement.  

Check it out at  https://qilothian.scot.nhs.uk 

Primary Care Prescribing Quality Improvement Event 
  
70 GPs, practice managers and primary care pharmacists from across Lothian joined together at a recent event 
to share and learn about successful quality improvement projects in primary care prescribing. Attendees took 
part in presentations, table discussions, interviews and panel discussions highlighting projects that are making 
prescribing improvements for diabetes, chronic pain, oral nutritional supplements, and for care home 
residents and housebound patients.  
 
It was clear from the event that there is lots of quality improvement happening in Lothian, but that it can 
sometimes be difficult to share learning and spread and scale successful initiatives. The event also 
demonstrated how quality improvement is being led by a range of people within GP practice teams, and 
attendees heard that getting started can be as easy as having a good idea or a hunch to test out, as long as this 
is guided by an overall improvement aim.   
 
The event featured a competition for the ‘best bright idea’ for a primary care prescribing improvement project 
that could make a real difference to patients. This was won by Karen Reid who suggested that a polypharmacy 
review was completed before starting a dosette box for patients. 
 
Attendees said they valued the chance to ask questions about the aims, data, measures, tools and methods 
used for successful projects. Time to think about how patient experience and clinical outcomes can be
                      positively affected through using a quality improvement approach was valued. 
  Feedback from the event was overwhelmingly positive. Attendees reported 
  increased confidence in using quality improvement methodology, a greater 
  knowledge of existing projects that could apply to their practice.  
 

“Really valuable 
time out of 

practice” – survey 

response 
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Featured QI Tool: Process Map  
 
Process maps are an improvement tool that many practices will be familiar with. They are very useful when 
planning for quality improvement. A process map is a tool used to understand how a system is currently 
working. It can help to identify where there are duplications, risk of error or complex processes. It is intended 
to be a representation of what actually happens, which can be different from what is thought to happen or 
what is ideal.  
 
When producing a process map, you need to involve all types of people who play a role in the process. Without 
representation from all involved the map can miss out on steps involved or make assumptions on how 
something gets done. As changes are made, process maps should be updated to reflect what happens in the 
improved system.  
 
For your next process map consider including information on who completes each step, how long each step 
takes, and which steps (if any) directly involve the patient.  
 
When making a process map, don’t worry about making it look professional. Start with post-it notes, a large 
sheet of paper and the right people in the room.  
 
Not sure about process measures? A process  
map can be a great place to start to see what  
can be counted to monitor improvements across  
your QI work. 
 
More information on process mapping can be  
found here and here. 
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Team Changes 
 
The team would like to wish the best of luck to Ashley Hose, who is joining the Improvement Hub (iHub) at 
Healthcare Improvement Scotland as an Associate Improvement Advisor for Primary Care on a 24 month 
secondment. Ashley will be working on the Medicines work stream. 
 
We would like to thank Ashley for her commitment and hard work since rejoining the team in 2018.  

 
 
 
 
 
 
 

The Inaugural QI Essentials Training Sessions  
 
On March 14th and April 4th, members of GP practices from East Lothian came together to take part in a new 
training session offered by NHS Lothian Quality Improvement called “QI Essentials”. GPs, practice managers 
and practice nurses spent two afternoons learning about and using some of the key QI tools and the stages of 
quality planning and quality improvement. Attendees had the chance to work through examples using QI tools 
and to talk to peers about how these tools can be used in practice.  
 
If you are interested in hosting or attending sessions in the future, please register your interest with us by 
email. 
 

Beyond Lothian: Teviot Medical Practice QI Work 
 
Recent work at Teviot Medical Practice in the Borders has seen up to a 5.5% reduction in all routine calls to 
reception and a 21% reduction in the routine GP appointment waiting time. 
 
The work has recently been published and is available by clicking here 

NEED HELP WITH A QI PROJECT? BOOK AN APPOINTMENT WITH OUR TEAM   

Contact qinetwork@nhslothian.scot.nhs.uk  

Thank you for reading our newsletter  
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