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Mental Health Quality Improvement and Clinical Innovation Forum 

Wednesday 17 May 2023 

The Mental Health Quality Improvement and Clinical Innovation Forums take place at lunchtime to allow as many colleagues as possible to join in.  

A recording of this session is available to view here. 

For more information about Quality Improvement support for your project, or if you would like to present your own project at a future forum, please contact the team at 

qi.mentalhealth@nhslothian.scot.nhs.uk .  

All lunchtime sessions are available through Microsoft Teams.   

Dr Robyn Canham & Dr Morven Baker, presented their work on 

monitoring physical health in those prescribed antipsychotic 

medication at the Orchard Clinic: how they assessed compliance 

with guidelines and improved procedures. The presenters finished 

the presentation by discussing sustainability and next steps for 

this piece of improvement work. A copy of the presentation is 

available here. 

Reduce ‘Redirected’ Referrals into CAMHS  

Monitoring of physical health in those prescribed 

antipsychotic medication at the Orchard Clinic: assessing 

compliance with guidelines and improving procedures 

 

 

Martyn Souter and Helen Thomson (CAMHS Tier 2 Team 

Leaders) shared how they used Quality Improvement 

methodology to support the reduction of ‘rejected’ referrals into 

CAMHS and enable children and young people’s access to 

timely mental health support. It was very positive to hear the 

progress and significant achievements made so far in this large 

piece of work. A copy of the presentation is available here. 

 

 

Evaluation feedback received on this forum  

100% enjoyed the forum and 50% think they can use what 

they heard to make changes in their area 

would have 

liked more 

description 

of QI tools 
used …really interesting 

and hearing what 

QI tools that were 

used was helpful 

Great 

presenters 
and host 

timed 

well, great 
topics 

Great presentations, 

interesting information 

and learning shared. 

Opportunity to ask 
questions 

very relevant 
presentations 

Very 
informative 
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https://qilothian.squarespace.com/s/20230517-Presentation-_-Martyn-and-Helen-v10.pptx

