
     
 

  MH Improvement Network – Summary Report

 

Name: Mental Health Improvement Network

Date of Event: 2
nd

 May 2018 

Location of Event: Amsterdam, Netherlands

Number of Persons Attending: around 80

 

The event began with opening remarks from organisers, who invited each organisation to do ‘quick fire’ 

presentations.  The presentations were based on a 

opportunities for sharing and networking might be. 

 

Speakers from Institute of Healthcare Improve

Trust focused on Joy at Work and value o

that absence of burnout”. Testing of different change ideas is ongoing within their teams such as team lunch, 

recording of good or bad day measure at the end of each day and asking how each me

the ability to do their work that week in order provide more support if required. 

 

Three speakers presented service user involvement in mental health QI. 

London Foundation Trust and Openbaar Psychiatrisch Zorgcentrum (Belgium) 

on how to meaningfully involve users and the challenge of involving service users in improvement work. 

 

In the afternoon ‘Market place’ sessions took place where participants ha

share and learn in more detail around their specific are

learning on 3 projects - Reducing missing persons from the Royal Edinburgh Hospital (Jane Cheeseman),

standards together on older people wards (Frances Aitken & Frank Charleston) and QI in pain management (Caroline 

Cochrane). 

 

We would like to thank the REAS management team for giving us the opportunity to attend the conference via their 

funding. The conference was very interesting and enriched our experience and knowledge. We commit to continue 

collaboration with the MH Improve network
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ment Network 

Amsterdam, Netherlands 

around 80 

On 2
nd

 May, the Lothian Mental Health (MH) Improvement 

team attended MH Improve event, which focused on 

bringing people from all around the world

health care with interest in quality improvement

 

Meeting in Amsterdam, around 80 people from acr

Europe, Singapore, New Zealand

organisations participated in a wonderful event. 

covered a range of topics and also included discussion

current mental health specific improvement work taking 

place around the globe, and focused workshops on physical 

care in MH services, medication, violence and service user 

participation. It also provided a valuable networking 

opportunity and set the stage for further co

among different organisations in Europe and beyond. 

 

The event began with opening remarks from organisers, who invited each organisation to do ‘quick fire’ 

resentations were based on a single A4 page describing the nature of the work and where 

opportunities for sharing and networking might be.  

peakers from Institute of Healthcare Improvement, Danish society for Patient Safety and East London Foundation 

value of a joyful and engaged workforce. It was described

that absence of burnout”. Testing of different change ideas is ongoing within their teams such as team lunch, 

recording of good or bad day measure at the end of each day and asking how each member of 

work that week in order provide more support if required.  

Three speakers presented service user involvement in mental health QI. Healthcare Improvement Scotland, East 

ar Psychiatrisch Zorgcentrum (Belgium) presenters 

and the challenge of involving service users in improvement work. 

In the afternoon ‘Market place’ sessions took place where participants had the opportunity to host a table to discuss, 

share and learn in more detail around their specific area of work. The NHS Lothian Mental Health Team shared 

Reducing missing persons from the Royal Edinburgh Hospital (Jane Cheeseman),

standards together on older people wards (Frances Aitken & Frank Charleston) and QI in pain management (Caroline 

We would like to thank the REAS management team for giving us the opportunity to attend the conference via their 

onference was very interesting and enriched our experience and knowledge. We commit to continue 

MH Improve network and look forward to attending future events. 
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the Lothian Mental Health (MH) Improvement 

Improve event, which focused on 

bringing people from all around the world working in mental 

health care with interest in quality improvement (QI). 

Meeting in Amsterdam, around 80 people from across 

Europe, Singapore, New Zealand and 15 different 

participated in a wonderful event. The session 

covered a range of topics and also included discussions on 

current mental health specific improvement work taking 

place around the globe, and focused workshops on physical 

care in MH services, medication, violence and service user 

It also provided a valuable networking 

age for further co-operation 

among different organisations in Europe and beyond.  

The event began with opening remarks from organisers, who invited each organisation to do ‘quick fire’ 

nature of the work and where 

and East London Foundation 

escribed as: “Joy in work is more 

that absence of burnout”. Testing of different change ideas is ongoing within their teams such as team lunch, 

mber of the team feels about 

Healthcare Improvement Scotland, East 

presenters described their perspective 

and the challenge of involving service users in improvement work.  

d the opportunity to host a table to discuss, 

NHS Lothian Mental Health Team shared 

Reducing missing persons from the Royal Edinburgh Hospital (Jane Cheeseman), Raising 

standards together on older people wards (Frances Aitken & Frank Charleston) and QI in pain management (Caroline 

We would like to thank the REAS management team for giving us the opportunity to attend the conference via their 

onference was very interesting and enriched our experience and knowledge. We commit to continue 

future events.  
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Team reflections and feedback: 

Frances Aitken – Senior Charge Nurse, Canaan Ward, The Royal Edinburgh Hospital

“The ‘Market Place’ session in the afternoon gave great opportunity to discuss our projects of Raising Standards in 

the older people’s wards. I found this enabled us to share the more ‘vital’ components of 

made. It gave me a great sense of pride to tell others how far my team have gone to improve the experience and 

journey for their patients and families that they have in their remit. This session allowed me to evidence that our 

project was and is a low-cost and high-return scheme that has shown to be beneficial for staff, patients, relatives and 

service provision.” 

Andrew Lawton - ST5 General Adult Psychiatry & Medical Psychotherapy

“It was great to hear how committed teams from across 

need to be made available for that work to continue.

experience were involved in my project and realise that I needed to be willing to 

greater participation.  Finally, I was fascinated by the IHI ‘Joy in work’ project and look forward to opportunities to 

promote this in the future.” 

Maria Holancova – QI Project Manager:

“It was interesting to hear more about the service user involvement from SLAM. Their trust has had an involvement 

register for a number of years and they often advertise through the register to get service user

in big pieces of work. They also had couple of large coll

the events. They are very encouraging and ask teams who are attending their Foundation course to come to the day 

two training with service users or carers 

and gather information and examples of different forms that they use.”

 Tim Montgomery, Services Director: 

“In Amsterdam I heard from West London LMHT about their turnaround from a challenging bed situation. Since 2nd 

November’17 to date they have a daily mean of 10.5 male beds available and since 20th October’17 to date they 

have daily mean of 14.3 female beds available. I followed up with the team and they were happy to share how their 

bed management system works. They are really helpful and keen to accommodate small team visit to experience 

their approach, therefore I’ve arranged a visit to West London MHT in June

Caroline Cochrane, Consultant Clinical Psychologist

“MH Improve was a real privilege to attend. It 

work as well as the invaluable opportunity to hear about other QI work in a MH context. It was also great to network 

and get to know other QI colleagues both within and without our NHS Tr

opportunity for other events - having more time to network and also perhaps to visit other QI projects

really useful.” 

Rachel Brown, Consultant Psychiatrist: 

“I particularly enjoyed the presentations 

(particularly in relation to ways of measuring satisfaction at work), as a way of gathering data in relation to staff 

satisfaction for my existing project (The Decider). I also took a lo

relevant to IHTT, and would be keen to get others from IHTT involved in quality improvement work in order to take 

forward a similar project locally.” 

Frank Charleston – Senior Charge Nurse 

“This is my second attendance at the Quality Improvement conference; It was great for me to see how the work has 

expanded and how the “Joy at work” being implemented in the London Trust and was great to hear the results. 

Although not named the same, this work is the same culture change we have made here at The Royal Edinburgh. The 

investment in staff has enabled us to give staff back pride in their daily work and ultimately improved the experience 

for the patients and their families.” 
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Nurse, Canaan Ward, The Royal Edinburgh Hospital: 

lace’ session in the afternoon gave great opportunity to discuss our projects of Raising Standards in 

the older people’s wards. I found this enabled us to share the more ‘vital’ components of 

made. It gave me a great sense of pride to tell others how far my team have gone to improve the experience and 

journey for their patients and families that they have in their remit. This session allowed me to evidence that our 

return scheme that has shown to be beneficial for staff, patients, relatives and 

ST5 General Adult Psychiatry & Medical Psychotherapy: 

“It was great to hear how committed teams from across the world were to improving their services but resources 

need to be made available for that work to continue.  It helped me to reassess the extent to which people with lived 

experience were involved in my project and realise that I needed to be willing to cede control in order to facilitate 

Finally, I was fascinated by the IHI ‘Joy in work’ project and look forward to opportunities to 

: 

about the service user involvement from SLAM. Their trust has had an involvement 

register for a number of years and they often advertise through the register to get service user

in big pieces of work. They also had couple of large collaborative events and coproduces projects have come out of 

the events. They are very encouraging and ask teams who are attending their Foundation course to come to the day 

 so they can learn more about QI. It was great to follow up on this with SLAM 

and gather information and examples of different forms that they use.” 

“In Amsterdam I heard from West London LMHT about their turnaround from a challenging bed situation. Since 2nd 

November’17 to date they have a daily mean of 10.5 male beds available and since 20th October’17 to date they 

have daily mean of 14.3 female beds available. I followed up with the team and they were happy to share how their 

y are really helpful and keen to accommodate small team visit to experience 

their approach, therefore I’ve arranged a visit to West London MHT in June’18.” 

Caroline Cochrane, Consultant Clinical Psychologist: 

“MH Improve was a real privilege to attend. It provided a really useful international context for me to view our QI 

work as well as the invaluable opportunity to hear about other QI work in a MH context. It was also great to network 

and get to know other QI colleagues both within and without our NHS Trust. Very many thanks. If there is the 

having more time to network and also perhaps to visit other QI projects

 

“I particularly enjoyed the presentations regarding ‘Joy in work’ and would plan to use ideas from that project 

(particularly in relation to ways of measuring satisfaction at work), as a way of gathering data in relation to staff 

satisfaction for my existing project (The Decider). I also took a lot of change ideas from that talk that I think could be 

relevant to IHTT, and would be keen to get others from IHTT involved in quality improvement work in order to take 

Senior Charge Nurse – Pentland Ward, REH: 

“This is my second attendance at the Quality Improvement conference; It was great for me to see how the work has 

expanded and how the “Joy at work” being implemented in the London Trust and was great to hear the results. 

ame, this work is the same culture change we have made here at The Royal Edinburgh. The 

investment in staff has enabled us to give staff back pride in their daily work and ultimately improved the experience 
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lace’ session in the afternoon gave great opportunity to discuss our projects of Raising Standards in 

the older people’s wards. I found this enabled us to share the more ‘vital’ components of improvement we have 

made. It gave me a great sense of pride to tell others how far my team have gone to improve the experience and 

journey for their patients and families that they have in their remit. This session allowed me to evidence that our 

return scheme that has shown to be beneficial for staff, patients, relatives and 

the world were to improving their services but resources 

It helped me to reassess the extent to which people with lived 

cede control in order to facilitate 

Finally, I was fascinated by the IHI ‘Joy in work’ project and look forward to opportunities to 

about the service user involvement from SLAM. Their trust has had an involvement 

register for a number of years and they often advertise through the register to get service users and carers involved 

aborative events and coproduces projects have come out of 

the events. They are very encouraging and ask teams who are attending their Foundation course to come to the day 

at to follow up on this with SLAM 

“In Amsterdam I heard from West London LMHT about their turnaround from a challenging bed situation. Since 2nd 

November’17 to date they have a daily mean of 10.5 male beds available and since 20th October’17 to date they 

have daily mean of 14.3 female beds available. I followed up with the team and they were happy to share how their 

y are really helpful and keen to accommodate small team visit to experience 

provided a really useful international context for me to view our QI 

work as well as the invaluable opportunity to hear about other QI work in a MH context. It was also great to network 

ust. Very many thanks. If there is the 

having more time to network and also perhaps to visit other QI projects, would be 

regarding ‘Joy in work’ and would plan to use ideas from that project 

(particularly in relation to ways of measuring satisfaction at work), as a way of gathering data in relation to staff 

t of change ideas from that talk that I think could be 

relevant to IHTT, and would be keen to get others from IHTT involved in quality improvement work in order to take 

“This is my second attendance at the Quality Improvement conference; It was great for me to see how the work has 

expanded and how the “Joy at work” being implemented in the London Trust and was great to hear the results. 

ame, this work is the same culture change we have made here at The Royal Edinburgh. The 

investment in staff has enabled us to give staff back pride in their daily work and ultimately improved the experience 


