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Background Problem  RCOT: Royal College of Occupational Therapists                                        HCPC: Health & C are Professions Council

Intervention

The clients we work with in the Community Occupational Therapy 

Learning Disability Service have a mild to severe Learning Disability 

and receive support to live independently, or with family, in their own 

homes or in group homes. 

As part of our support we advise on appropriate equipment for each 

individual to enhance their independent living skills. This project 

aimed to design a clinical tool to help engage the client in the 

assessment and decision to get the recommended equipment.

The aim of intervention was to use a clinical tool to improve the way clinicians 

communicate the need for a piece of equipment to the client and /or carer.  By 

presenting information in a format that is more easily understood by the 

client/carer it is hoped that the client /carer will find it easier to consent to 

RCOT and HCPC standards of practice state that OTs must present 

adequate information to clients in a way that they understand prior 

to treatment. It is a challenge to gain consent from the clients we 

work with due to their cognitive impairment. 

Clinical experience has shown that equipment is often rejected by 

clients and/or carers because they don't understand its purpose. They 

generally have not seen the equipment prior to it coming to their 

home. 

Strategy for change

Measurement of improvement

client/carer it is hoped that the client /carer will find it easier to consent to 

equipment being  introduced.  

The team wanted a booklet that contained clear images of the main pieces of 

equipment recommended by the clinicians in the team and it agreed that a draft 

booklet would be made and tested by the clinicians in the service.

The aim of the booklet was to present information in a way that was easily 

understood  by client/carers. It is recognised within our client group that 

clinicians cannot rely entirely on verbal communication. 

I met with and consulted with my community OT colleagues on a regular basis 

via our service wide meetings or emails. In the early stages of the design of the 

Booklet a Speech and Language Therapy colleague suggested I use photographs in context.  OT colleagues were asked to send me a list of the 

most common equipment they assess for and I drew up a list of 9 most commonly recommended. A draft booklet was created using that list 

and requests for “product testing” were made. The booklet was tested with 4 clients. Feedback was gathered either verbally or using a 

feedback questionnaire in order to capture the client and carer experience. 

The feedback questionnaire gave useful information to show that the booklet had helped the client/carer understand  the piece of equipment 

being discussed. Regular reviewing  of the content with colleagues enabled me to make changes to the images and received regular positive 

feedback and encouragement!

“The photograph of the toilet frame 

was very useful as the carer easily “Excellent for me and the “Well done. 

Effects of change

Lessons learnt and message for others
The main challenge to this project was getting the images right. Initially images were taken from Google but feedback from colleagues 

suggested photos of equipment in context would be better. This was achieved by taking photos of equipment in an NHS Day Hospital. I 

found it a challenge to balance clinical work  and time to compete the project. One of the solutions to this problem was regular

meetings with the QI Clinic. Together we set deadlines which helped me organise my workload. This is my first QI project so I was 

nervous that I did not have enough knowledge of  QI and the QI cycle. By attending the QI Clinic the team gave me the confidence, 

knowledge  and support  to complete this project

By using the booklet, clients and carers had a better understanding of the equipment being recommended as part of treatment.

Presenting information that is more easily understood will improve consent to have the equipment and to use it successfully. It is

anticipated that using the booklet and helping the client /carer to understand what the equipment is for could reduce the number of

visits and time spent preparing resources for a visit. Each Community OT will be given their own booklet and a copy of the booklet will

be available on our shared drive of resources.

was very useful as the carer easily 

recognised it. The size and the quality 

of the photograph was fine for the 

carer, who instantly recognised it 

because her mother had one.”

“Excellent for me and the 
carer. Client very anxious as 
had had a fall from a shower 

chair recently - so was 
reassuring to be able to 
show her a clear image .”

“Well done. 

A really useful 

tool.“


