
REDUCING VITAMIN D TESTING 
Loanhead Medical Practice 

Vitamin D is important in the development of healthy bone. Vitamin D level requests 

have increased exponentially over the past few years. The CMO recently published 

guidance recommended all of the Scottish population should take over the counter 

vitamin D in Autumn and Winter. Testing should be done only in specific groups 

including those with suspected osteomalacia/Ricketts with an abnormal bone profile.  

Promote self management of low Vitamin D and avoid unnecessary testing in groups 
other than indicated.  

We used a 

process map 

initially to identify 

where change 

might be most 

effective.  

Specific aim 

Measurement of improvement and QI tools  

We saw a 75% reduction in vitamin D testing although initial numbers were already 

small.  

Having reviewed the five patients tested in the second time period three had CMO 

indication. However two of these patients were tested at least twice within the 

preceding few months. 

Effects of change 

Simply highlighting an issue and providing guidance impacts positively on clinician 

practice. A ‘stopping filter’ is likely to be helpful especially to avoid repeated tests within 

the same 6-12 month period.  

As a practice we have questioned the collective value of the project, in particular the 

cost saving of reducing the numbers tested against the total cost of this project given 

the numbers tested are relatively small. Would value review of costs.  

Lessons learned and message for others 

Quality issue / initial problem 

Place a poster in the waiting room and 

ensured all clinicians aware of new 

guidance providing brief interventions 

opportunistically 

Tests of change 
Low level staff involvement with the new 

guidance being highlighted at the 

business meeting.  
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