
Editing and annotating a chart in Life

In Life you can easily break your chart into its three phases (Baseline, Test, and Sustain), add notes, identify 

shifts and changes, and plot when Plan Do Study Act (PDSA) cycles were introduced.
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Add Notes

Notes can be used to offer explanations of particular trends or unusual data points (outliers). For example, an 

unusually high influx of patients on a particular day may affect the results, causing an outlier.

Add PDSA

Visualise and measure the imapct of a Plan Do Study Act (PDSA) cycle by plotting exactly when you started it 

on the chart.

Setting the Baseline

When adding data in the Baseline phase, the control limits will be re-calculated as each data point is added, 

so the limits may change each time you add data.

Once you are ready to set the Baseline and begin testing, click "Next Phase" in the data point's pop-up. This 

will fix the control limits for the baseline phase at their current values, and project them forwards into the 

Test phase.

This can be done once there are a minimum of 3 points in the baseline, however it is advised that there are 15 

or more (any less than this will trigger a warning message)

You cannot insert a process break during the Baseline, as the control limits are constantly being calculated in 

this phase.

Use the ‘Edit’ button to put the chart into 
‘edit mode’. 

(Once you’ve finished, don’t forget to click 
‘Save’ before exiting.)

Then select the data point that you 
wish to annotate.
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Test phase 

The control limits set in the Baseline phase will be carried forward into the Test phase as projected limits 

(indicated by a dashed CL).

If a change to the system is observed (usually indicated by the presence of a Special Cause) the control 

limits can be recalculated to reflect this.

This is a two-step process:

 1. First, the point at which the new limits should start being calculated is chosen by clicking on the  

                data point and selecting "Recalculate Limits"

 

 2. Then the point at which the limits should stop being calculated is chosen by clicking on the data     

     point and selecting “Finish Recalculating Limits”

A minimum of 3 data points is required to recalculate the control limits, and any less than 10 will trigger a 

warning that more points are advised.

The control limit recalculation can be removed by selecting "Reset Limit Calculations", which will revert them 

to the previous (projected) values.
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Moving from Test to Sustain

Once the Test phase has been completed the system can be moved into the Sustain phase using the "Next 

Phase" button in the relevant data point's popup.

The control limits are not affected by this transition, the will be projected from the last limit calculation 

(either the Baseline, or a manually set limit recalculation).

The phase cannot be changed to Sustain whilst limits are being recalculated: the limit recalculation must be 

finished first.


