
It’s as easy as EBCD 

People Powered Quality 
improvement 



Convergent evolution? 

In evolutionary biology, convergent 
evolution is the process whereby 
organisms not closely related (not 
monophyletic), independently 
evolve similar traits as a result of 
having to adapt to similar 
environments or ecological niches 



Intelligent Kindness: reforming the culture of healthcare (Ballat and Campling 2011) 



“The greatest waste… 
is failure to use the 
abilities of people… to 
learn about their 
frustrations and about 
the contributions they 
are eager to make.” 
 
 
W. Edwards Deming 
Out of the Crisis p57 



Avoid professional prerogative at the 
expense of the whole: From Era 1, doctors, 

nurses, inherited privilege. It’s still there. It’s the trump card of 
prerogative over needs, over the interests of others. ‘It’s my 
operating room time.’ ‘I give the orders.’ ‘Only a doctor can.’ 
‘Only a nurse can.’ These are habits and beliefs that die very 
hard, but they’re not needed. They’re in our way. 

Listen. Really listen: Coproduction, patient-

centered care, what matters to you — they’re encoding a new 
balance of power: the authentic transfer of control over 
people’s lives to the people themselves. That includes, and I 
have to say this, above all, it has to include the voices of the 
poor, the disadvantaged, the excluded. They need our mission 
most 

https://www.hhnmag.com/articles/6798-don-berwick-offers-health-care-9-steps-to-transform-health-care 

Dr D.M. Berwick 
Era 3 medicine for 

healthcare 
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Fugitive data…. 





Cynefin Framework(Snowden 1999) 



Purpose 

Human  
Needs 

Swensen, Kabcenell, Shanafelt. J Healthcare Management.61:2;105-127 2016 

Maslach, Leiter. World Psychiatry. 2016;15(2):103-111. (Vigor, Dedication + Absorption) 

Camaraderie 

A great place to 
work! 

Control 



Experience Based Co-Design 



people & 

staff & 

The Experience-based Co-Design process 





The Co-Design Meeting 

1. Watch film of people’s 
experiences 
 

2. Hear what people with 
lived exp have 
prioritised 
 

3. Hear what people who 
provide service have 
prioritised 
 

4. Jointly agree priorities 
for improvement 
 

5.  Form co-design groups to start making testing improvements  


