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Check-in.. 

Consider a change 
you experienced 
that went 
well…what were the 
key ingredients? 
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Appreciation for a System 
•  Interdependence, dynamism of the parts 

•  The world is not deterministic 

•  Direct, indirect and interactive variables 

•  The system must have an aim 

•  The whole is greater than sum of the parts  

Understanding Variation 
•  Variation is to be expected! 

•  Common or special causes of variation 

•  Data for judgment or improvement? 

•  Ranking, tampering & performance management 

•  Potential sampling errors 

Theory of Knowledge 

• What theories drive 

the system? 
• Can we predict? 

• Learning from theory and 

experience 

• Operational definitions 

(what does a concept 

mean?)  

• PDSAs for learning and 

improvement 

Human Behavior 
•  Interaction between people 

• Intrinsic versus extrinsic 

motivation 

•  Beliefs, values & assumptions  

•  What is the Will to change? 

What insights might be obtained by looking 

through the Lens of Profound Knowledge? 

An appreciation 

of a system 
Understanding 

      of variation 

Human 

behaviours 

Theory 

of knowledge 

interdependent components that work 

together to try to accomplish the aim of 

the system 

Common cause variations 

and special cause variations 

what motivates people 

 to do a good job 

What theories drive the system? 

 Can we predict? 
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Leadership Compass 

• A tool for developing self – 
awareness and harnessing 
team diversity 

• Helps understand work-
style preferences 

• Same source work as MBTI 
and Belbin (Jung) 



Points to note 

•not about finding anyone’s ‘label’ -we can each 
work in all of these styles  

•we tend to have a ‘primary direction’ – a style of 
work that feels very natural, almost effortless for us.  

• there is no one approach to task that is more useful 
or successful than any of the others 

• important  to understand our own preferences, and 
those of our colleagues 



Step 1 
• Walk round the room and choose a ‘primary’ direction 

 

• Natural to see yourself in all 4 so these questions might help: 

 
• What’s your first inclination when you get a new 

project? 
• What’s your tendency when you’re under pressure? 
• What feedback have you been given about yourself? 

• What seems most comfortable? 

 



Step 2 

Discuss the following : 

•What is really useful about this direction?  

•What does it bring when implementing a change? 

•What is challenging about this direction? 

 



Leadership Compass 

What can it be like working with each of the 
other three? 

 
Move to the OPPOSITE  direction and discuss what 

it is like working with people who have this as 
their primary direction 

 











The 4 Ps 
•Purpose 
• Do people really know why? 

 

•Picture 
• Is the vision clear about what the future will look like? 

 

•Plan 
• What is your phased plan, does your team know your thoughts/ideas? 

 

•Part to play 
• Does everyone know how they fit in  - how their contribution will shape 

the future 

 







https://app-goodpractice-net.knowledge.idm.oclc.org/
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Myron’s Maxims 
Creating the capacity for change 

•People own what they help create 

•Real change happens in real work 

•Those who do the work, do the change 

•Connect the system to more of itself 

•Start anywhere, follow everywhere 

•The process you use to get to the future 
is the future you get. 

 
Myron Rogers 


