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How does your project align with the six aims for improvement? (please tick which aim(s) your project aligns 

with – you may choose more than one) 
 

Safe  Person-centred √

Effective √ Timely √

Efficient √ Equitable √

 
1. What are you trying to accomplish? 

Topic or issue you would like to improve (1-2 sentences): 

To reduce the number of children coming for initial appointments un-necessarily, thus increasing 

parental anxiety and taking up clinic time which could possibly be used differently. 

 

Aim statement (How good do you want to be by when?) (1 sentence): 

Improve the referral process by November 2017 so that only those requiring face to face appointments 

are offered them. 

 

Why is this an important issue to tackle? Why does it matter to your service users/staff/directorate/ 

organisation? (4-5 sentences): 

- For families - there are times they have become unnecessarily concerned/upset by a referral being 

made in the first place, or have attended an appointment which could have been avoided. 

- For therapists – time is taken up seeing families who did not need to come. 

- Therapists will have more time to do universal work and training. 

- For referrers – to educate them in which referrals are not appropriate or could be dealt with 

differently. 

 

Scope project - what specific processes will need to change to achieve your aim/goals? Types and numbers of 

patients/clients whose outcome will be affected: 

Process map referral process and look at areas of improvement.  West Edinburgh SLT team receives 

roughly 30 new referrals a week at the point of the start of this project. 

 

Could this have an impact on cost and what could be measured to help us understand that? 

SLT caseloads should be reduced (measurable), allowing them more time to work on other aspects of 

their jobs. 

 

Your name: Catriona Black 

Your contact details: 

(tel & email) 

Wester Hailes Healthy Living Centre 

30 Harvesters Way, Edinburgh   

01314539315 

catriona.black@nhslothian.scot.nhs.uk 

QI project team members: 

(please provide full names) 
Caroline Rendle, Julie Gardiner 

Project Title: 
To improve the referral process to community paediatric SLT service in 

Firrhill Community Clinic by November 2017. 

Clinical team(s) involved: SLT 

Number of teams involved: One 

How are you getting Service 

Users/Carers involved? 
Possible survey 

Service: 

(please delete as appropriate) 
Speech & Language Therapy 



Do you have data that can tell you the current performance of the process and outcome? 

Yes, I know how many new referrals there are each month, how many are discharged at their first 

appointments and the reason for this. 

 

 

2. How will you know that a change is an improvement? 

Measures 
How will you monitor your progress toward your goal(s)?  List the process and outcome measures you plan to 
track. 

• Outcome - how you will track the progress of your improvement aim 
• Process - how you will know how the parts of the system you need to change (to get you to your 

improvement aim) are performing and the impact of your changes on these. 
• Balancing  - do you need to keep watch in case your action has a unintended impact on other parts of 

the system or to see if something unrelated to your project is influencing project success? 

Process map current referral process  

Driver diagram for aim statement 

Fish tail for what might be going wrong sometimes 

Record numbers of requests for assistance accepted over time 

Record number discharged at first appointment 

Run charts 

 

3. What changes can you make that will lead to improvement? 

What change ideas would you like to test (the more the better)?  What evidence is out there about what works? 

Triage 

Alternative to initial appointment – language drop in sessions 

New referral form 

Information back to referrers 

 

4. What initial activities do you have planned? 

These are the tasks associated with your project (not to be confused with change ideas) e.g. setting up an 
improvement team, gathering baseline data,  conducting exercises and applying improvement tools to help you 
understand how the system is working and generate change ideas 

Process mapping current system 

Driver diagram 

Fish tail 

 

 

 

5. List any barriers that you can identify to getting this project going? 

Staffing levels meaning I struggle to have time to do this. 

Resistance from other staff. 

Other departmental objectives going against what I am doing – unlikely. 

 

6. What ring-fenced time have you agreed for your team to meet?  

(Should be weekly or fortnightly, for 30-60 minutes, with all improvement team members present) 

 

7. Name of line manager who has approved this project (if applicable): 

Carolyn Hawkes 

 

8. Date charter submitted: 

1st November 2017 



 


