
 
 

Positive result 

Result sent to NHS 
Lothian BS via 
SCI Gateway 
 
Download referral 
letter and print 

Dundee send letter 
to patient informing 
them of a positive 
BS result 

Preliminary appointments booked 
in Trak 
 

• Nurse pre-assessment  
• Colonoscopy procedure 

 

Patients clinical 
information on 
Trak is checked for 
suitability for the 
procedure 

Patient cold call 
(by a Band 5 
nurse) to be pre-
assessed (diabetes, 
warfarin, iron 
tablets etc) 

>24 hours - Patient 
cannot be contacted 

NHS Lothian letter 
sent asking patient 
to contact the 
service 2nd class 
post 

Decision to perform 
colonoscopy 

If the test date is 
suitable then confirm 
the date with the 
patient, send info and 
prep 

Close pre-
assessment 
preliminary 
 appointment 

Consultant queries 

Patient unfit 

CT colon 

Endoscopy performed 
 

Patient get BS kit 

Kit tested  

Patient completes 
Kit 

Kit sent to Dundee 

Negative result 

Patient contacted 
(sent kit) again in 2 
years 

Notes: 
Bowel screening, 31 day target = The time between NHS boards being notified 
of the positive screening test result and the date offered for colonoscopy 
USP 62 day target = any screened-positive patients who are referred through a 
national cancer screening programme (breast, colorectal or cervical) 
Service Management - leaves 14 days for pre-assessment and colonoscopy??? 
 
Patient calls, 1st when referral received, 2nd later the same day, 3rd next day but 
within 24 hours…letter sent if there’s no contact 
 
Preliminary appointments are booked as soon as the referral is received to keep 
appointment slots open.  Bowel Screening New Patient (3) is the pre-assessment 
slot and this is closed when pre-assessment has been completed. Though if pre-
assessment is delayed then it still appears as closed on the date of the 
appointment rather than closed on the data the patient was contacted.  
Colonoscopy New Patient (2) is the patient on the waiting list for the 
colonoscopy. 
There ought to be a virtual clinic for the pre-assessment (BS nurse pre-
assessment (1)???) with the Bowel Screening New Patient (3) remaining on the 
list for booking the patients colonoscopy. 
 

Notes: 
 
Patient may hear from NHS Lothian before they hear from Dundee. This often 
means that the nurse doing pre-assessment is cold calling the patient in the first 
instance. 
Patients are often unaware and unprepared for what a +ve result would mean in 
terms of testing further. 
 

Notes: 
 
14 days (10 working days) is tight especially if initial contact with the patient is not 
made as a letter in 2nd class post could put 3-4 days delay in contact.  Further to this 
if a patient needs to stop medication, or the preliminary appointment is not suitable 
(diabetes, other risks) then slots may not be available to book the patient into 
 
30-35 referrals per week at the moment, 24 slots available each week (more recently 
there were only 14 slots available on some weeks due to staff absences) 

Patient contacts 
service 
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