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Project background: Why? 

 

• Nationally, there are 10 
Dementia and 16 Older 
Peoples Standards which we 
are required to achieve in 
Acute Hospitals. 

• We are unaware of any Acute 
Hospitals Division who have 
been able to evidence 
compliance consistently. 

• We process mapped the 
admission of a patient 
following medical emergency 
admission (shown left) and 
what was required for the 
standards, then followed the 
same process for surgery, 
oncology and DCN. 

 



Project background: Why? 

 

 

 

 

  Patient experience 

  Staff knowledge 

  Dementia Champions 

  Assessment of Care 

  On-going care needs 

  Environmental Impact, 
including Dementia Room 

  Patient Experience 
and impact 

  Reliable person 
centred assessment and 

care planning 

  Conducive care 
environment, equipment 

and technology 

 

  Patient experience 
analysis  / survey for 
patients and carers  
  Getting To Know 
Me - use and impact 
  Environmental 
assessment and 
Dementia Room  

  Staff education / 
dementia champions 

6 overall themes to 
achieve aims 

If we let dementia 
care lead us to 3 key 

themes 

Can 
generate 
change 
ideas 



Determining the data required to 

achieve the project aims 
 This project aims to ultimately demonstrate a reliability of care 

delivery in line with these 26 standards 

 Data / information – qualitative and quantitative 

– Determine where we are now 

• surveys, interviews, environmental assessment tools etc 

– Bring various pieces of work together 

• current data 

– Determine baseline 

– Determine variation in practice 

• Ward visits, note reviews  

 



Baseline data 

• Surveys 

– What Matters To Me Day  - Patients and carers  

(404) 

 - Staff (453) 

 - SAFER (83) 

– CAS Patient Stories, Staff and patient questionnaires 

– Ward observation studies 

• Environmental Assessment Tools (Kings Fund) 

– Qualitative and quantative 

• Getting to Know Me audit 
 

 



What are we trying to achieve? 

 
 
 
 

• Initial feedback from 
What Matters to Me 
Day 

• Highlighted 
some issues 
with the wording 
of questions 
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Q2: What do you feel you could do better at work? 



They said: We Did 

Patients: 

• Upgrading the signage on the WGH site.  

• Reviewing and updating many of our patient leaflets.  

• Asking for patient and relative feedback during meetings relating to 

complaints to excellent effect.  

• Undertaking an extensive IT based education programme (Trak) on 

patient-centred care planning and actions taken following 

completion of risk assessments (September 2017). 

• Identifying gaps in our compliance against the Dementia and OPAH 

Standards. An extensive stepped education on care of patients with 

dementia should improve both communication and planning of care 

for all our patients. 



They said: We did 

Staff 

• Signage on the WGH site is in the process of being upgraded 

• Many of our patient leaflets are in the process of being reviewed.  

• We have implemented iMatter, the new staff experience continuous 

improvement model 

• WGH is about to undertake an electronic based (Trak) education 

programme on care planning and risk assessments (September 

2017). 

• Significant graduated education programme on care of elderly and 

patient’s with dementia is underway 

• Currently in discussion with University of West of Scotland to 

commission a masters level ‘Dementia Champion’ for the WGH. 

 



What changes can we make 
that will result in improvement? 

• To make the 

WGH a 

centre of 

excellence 

for a whole-

Hospital 

approach to 

the care of 

older people 

and those 

with 

dementia 

within 3 

years. 

 

Patient 

experience 

analysis  / survey 

for patients and 

carers  

Getting To Know 

Me - use and 
impact 
 
 

 

• Multidisciplinary staff education programme now in place. 

• Identify variations from the standards required 
• Identify funding sources for Dementia facility 

Primary Drivers Secondary Drivers 
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• Multidisciplinary staff education programme now in place. 

• Identify variations from the standards required 

• Identify funding sources for Dementia facility 

Primary Drivers 

Secondary Drivers 
•Upgrading the signage on the WGH site.  

•Reviewing and updating many of our patient leaflets.  

•Asking for patient and relative feedback during meetings 

relating to complaints to excellent effect.  

•Undertaking an extensive IT based education programme 

(Trak) on patient-centred care planning and actions taken 

following completion of risk assessments (September 2017). 

•Identifying gaps in our compliance against the Dementia 

and OPAH Standards. An extensive stepped education on 

care of patients with dementia should improve both 

communication and planning of care for all our patients. 

Staff education / 

dementia 
champions 

Environmental 

assessment and 
Dementia Room  



How will we know a 
change is an improvement? 

•Baseline data is nearing completion. 

•Multidisciplinary education programme already up and 
running. 

•Then need to identify areas where we meet compliance 
with the standards well and emulate it. 

•Environmental issues are being picked up as they are 
found. Estates team has been hugely helpful. 

•We have asked for volunteer areas to work with Getting to 
know me and the use of PDSA cycles. 

•Would plan to refresh the baseline audits and feedback in 
April/May 2018. 

 


