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The OD team developed a Team Toolkit of easy-to-use materials for teams to use themselves to 
develop highly effective teams.  The OD team provides a development programme to support 
leaders to use the materials.   
We wanted to have a look at how we better support team leaders so that they can confidently run 
team development sessions with their team.  

To improve the development programme currently offered to increase team leaders confidence and capability in relation to running team 
development sessions with their team using the team development toolkit 

Specific aim 

Measurement of improvement 

Pre-workshop reminder to have conversation with Manager had no impact on the numbers doing this or the level of confidence at the end 
of the workshop.   
The next test of change will be to offer 45 minute telephone coaching with OD post workshop, booked in at the workshop. 

Effects of change 

     Key lessons learned : data collection methods, how to make sense of the data and the value of a good chart!  Our tests of 
change will continue so that we continue to provide appropriate support to leaders across the organisation.   

     Message to others – getting involved in QI is time well spent!  The support of your QI coach is invaluable (thanks, Julia!) 

   Lessons learned and message for others 

Quality issue 

1. Pre-workshop communication to participants to remind them of the requirement to meet their manager prior to the workshop and do 
the pre-reading (manager support) 
2. Direct communication with nominating managers prior to workshop (manager support) 
3. Post workshop telephone coaching with OD (help shape the programme) 
4. Peer groups ( peer support) 

Tests of change 

• Dot chart 
• Process map 
• Pareto chart 

Tools 
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What Would Support Team Leaders To Run Team Development Sessions? 
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What Stops Leaders Running 
 Team Development Sessions? 

1. We asked participants “What stops you running team development 
sessions?” and gathered data using dot votes.  This led us to consider the 
next question : 

2. We asked participants “What would support you to run team 
development sessions?” and gathered data using dot votes 

3. We asked participants to rate their level 
of confidence (scale of 1-10) to run team 
development sessions before and after the 
Follow-Up Workshop.  Data gathered 
demonstrates the increased confidence felt 
by participants 

Team leaders’ views on what gets in the way and what  
would support them revealed the following:  Time, copy of 
toolkit, help to shape the programme, peer support, manager 
support.   This information determined our tests of change: 


