Reducing system delays In the endoscopy suite

Frances Gallagher - charge nurse, WGH

Quality issue / Initial problem

Lists start late, lists finish late, nurses unable to take breaks or have shortened lunch
periods. Frustration with the system and don’t feel empowered to change the system.
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Measurement of Improvement
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Process — in-suite measures,
counts of delay

Balancing — harm, complaints,
cancellations
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Tests of change

* Contaminated scope trolley in the
corridor
*Roles of nurses in the room altered

Endosopist attending MDT/ward rounds

Day-bed nurse delay collecting patient following

proﬁ%ﬁ}%@d nurse availability delays handover of the

patli?glhees working on non-training lists
Endosopist not ready to start the list on

| atient on the list are seen, no matter

bed until the report is finished by

the endoscopist, when the
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Change ideas
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P E t s f I t I t ot t Technical issue with the Multiple polyp removal takes a long time
S CO r I I Ig O I l O I l S e a e p a I e I l S Scope, room equipment, or IT Procedure takes much longer than
Pati rogrammed time

scheduled) incorrectly (down
for 1 points but should be
multiple points)

Endoscopist talks at length with the
patient pre/post procedure

inees on trainee lists but overrunning
the expected procedure times

Communication with day-bed suite to
enhance collaboration

Effects of change

Enhanced staff and patient experience as lists will run on time
Measurement of start and finish times will become routine and reported

Lessons learned and message for others

Change within an established team can still be difficult to coordinate

Challenge of collecting the right data, and that can alter as we learn

Challenge when changes that I'd like to make involve a section where | have limited
influence
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