
Reducing system delays in the endoscopy suite 
Frances Gallagher  - charge nurse, WGH 

Lists start late, lists finish late, nurses unable to take breaks or have shortened lunch 
periods.  Frustration with the system and don’t feel empowered to change the system. 

Improve the efficiency of the 
endoscopy suite by reducing  
system delays (by 50%) during 
scheduled lists by March 2019 

Outcome – lists starting and 
finishing on time, staff 
experience 
Process – in-suite measures, 
counts of delay 
Balancing – harm, complaints, 
cancellations 

Aim 

Measurement of improvement 

Enhanced staff and patient experience as lists will run on time 
Measurement of start and finish times will become routine and reported 

Effects of change 

Change within an established team can still be difficult to coordinate 
Challenge of collecting the right data, and that can alter as we learn 
Challenge when changes that I’d like to make involve a section where I have limited 
influence 

Lessons learned and message for others 

Quality issue / initial problem 

• Contaminated scope trolley in the 
corridor 
•Roles of nurses in the room altered 

Tests of change 

Improve the efficiency of 

the endoscopy suite by 

reducing delays (by 50%) 

in scheduled lists by 

March 2019 

Staff 

Endosopist not ready to start the list on 

time 

Endosopist attending MDT/ward rounds 

Day-bed nurse delay collecting patient following 

procedure 
Day-bed nurse availability delays handover of the 

patient 
Trainees working on non-training lists 

All patient on the list are seen, no matter 

the impact on staff finish times 

Admin Patie

nt 
Inpatients not ready to be collected 

when orderly arrives 

 Patient cannot go back to day-

bed until the report is finished by 

the endoscopist, when the 

report is long this delays the 

patient in the suite Checking  the patient into the 

suite can take a long (variable) 

time 

Patient preparation in the day-

bed suite 

 Code1 patient, clean down 

mid list 

Procedure 

Cannulation, difficult cannulations require 

escalation 
Multiple polyp removal takes a long time 

Procedure takes much longer than 

programmed time 

Endoscopist talks at length with the 

patient pre/post procedure 

Trainees on trainee lists but overrunning 

the expected procedure times 

Equipment Other 

Time to move scopes to the 

decontamination area 

Technical issue with the 

scope, room equipment, or IT 

Patients experiencing 

parking problems (late 

arrivals) 

Patients triage (and hence 

scheduled) incorrectly (down 

for 1 points but should be 

multiple points) 

Prep in IP not done correctly 

Waiting for interpreter/ 

communication problems 

when English not 1st 

language 
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Time between procedures 

Time between procedures 
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Count of delay recorded by endoscopy (WGH), week beginning 14/05/2018 
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room, non procedure time 

room, non procedure time 

•Escorting of non sedated patients 
•Communication with day-bed suite to 
enhance collaboration 

Change ideas 

Delay = any 
unscheduled 

interruption to patient 
flow within the 
endoscopy suite 


