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Self- harm patients presenting to A&E at the St John’s hospital were found not able to access 
psychosocial assessments consistent with National guidelines. Competent psychosocial 
assessments are instrumental in reducing risk for repeat presentations and suicide. Timely 
identification and recording was found to be the quality issue impinging on these assessments. 

Improve the identification and assessment of patients who present to A&E at St John’s hospital 
with self-harm, so that 95% of patients are appropriately signposted for psychosocial 
assessments, by Aug 2018. 

 

Specific aim 

Measurement of improvement 

Quantifiable improvement in the percentage of patients being identified with self-harm for 
psychosocial assessments. This will be sustained and spread over time by continued monitoring 
of BOXI reports.  

Effects of change 

Accurate data ascertainment is tedious job. Identify named analyst and coach to keep you 
focussed on the project. Keeping A&E team motivated to accurately document presentation of 
self-harm will remain challenging.  

Lessons learned and message for others 

Quality issue  

Information dissemination session 
Tests of change 

Tools 


