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V1P Lothian: Improving Patient Pathway 
Dr Lucy Abraham, Clinical Lead Veterans First Point Lothian  

There has been an increase in demand and complexity of referrals to Veterans First 

Point. This project aims to re-examine and improve the pathway of patients through 

the service.  

To reduce the time between referral to first 

therapy session to below the 18 weeks target 

for 95% of Veterans attending.  

Specific aim: 

Measurement of improvement 

Agreed to trial a week of front loading clinical staff to join 

patients in the initial meeting and streamlined the 

registration and clinical triage to allow this. The ten people 

involved in the trial week  were all offered appointments 

within two weeks with clinicians and one third were 

immediately referred into psychological therapy  

Outcome 

Always talk to patients first as involving 

them in the process identified things that 

we hadn’t: 

• Clients don’t mind the wait for therapy 

• Did mind wait to find the V1P initially 

• Did find initial appointments intimidating 

Learning Points: 

Quality issue / initial problem 

• Process map 

• EBCD 

• Fishbone 

• PDSA 

Tools 
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Patient 

Weeks Wait between Clinical Referral and First Therapy session 

Rule 1 - Shift (6+ above CL) 

Rule 1 - Shift (6+ below CL) 

Rule 2 - Trend (5+ decreasing) 

Rule 2 - Trend (5+ increasing) 

Rule 3 - Too Many/Too Few Runs 

Centre Line (running median) 

Target 

Value 

Outcome Measures: Number of weeks between referral and engagement in first 

therapy 

Process Outcomes: Experience based co-design exercise in which patients and 

staff constructed a process mapping detailing the positive and negative aspects of 

each stage of the pathway. Firstly, to identify aspects to change and secondly, to 

ascertain impact.  

Balancing measures: staff and patient feedback on the change. 

“This is a fantastic 

service... I am so glad I 

have come [veteran]” 

“ I really like the new 

registration as its quicker and 

flows more logically [PSW] ” 

• To plan for the implementation of the new   
system 
• Veterans to form working group to promote 
greater awareness of V1P 
• To offer quiet waiting space for first 
appointments 

Next Steps: 

Time to see therapist in 

trial week 


