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Quality Improvement (QI) clinics 
at the Royal Edinburgh Hospital 

Have an improvement idea?   

Not sure what to do next? 

Book a QI Clinic at 

qi.mentalhealth@nhslothian.scot.nhs.uk  

we can support you and provide advice, 

tools and tips  

Feedback from recent QI Clinics 

…useful session in 
terms of identifying 

the goals of the 
project, considering 

it's scope … and 
helpful in terms of 

considering first steps 
and an overall outline. 
Overall a very useful 
experience, thanks! 

Very encouraging and 
engaging approach 

 Nominate a colleague for this year’s awards 
Don’t delay! nominations close 21 April 2023  

There is a new onsite sexual and reproductive 
health clinic at the Royal Edinburgh Hospital, 
available to all General Adult Psychiatry inpatients  
regardless of their risk or diagnosis.  This will be run 
from the electroconvulsive therapy (ECT) department 
every Wednesday, by experienced genitourinary 
medicine (GUM) nurses.  
Please ask your patients - are you up to date with 
your cervical smear? Would you like to be checked 
for any sexually transmitted infections (STI)? Do you 
have any concerns about your sexual health? 

The Keeping People Safe workstream recognises 
the rich and fruitful interactions and 1:1s between 
ward staff and patients. Focus has been placed 
upon improving the recording of these 1:1s to 
support improved communications, therapeutic 
relationships and person-centred care planning. 
 

Learning from Blackford Ward’s early tests of 
change has spread across the adult acute wards. 
Ward teams’ efforts have significantly increased 
evidence of recording patient 1:1s on Trak. 
Monthly reporting of data has generated some 
healthy competition amongst wards!  

Learning has more recently spread to all the 
rehabilitation wards where teams recorded 159 
patient 1:1s on Trak in February, the highest total 
to date. 

 
Very helpful to talk through the initial approach to 

developing a QI project. Very supportive/ 
encouraging discussion with guidance from 

experienced staff in QI but also time for me to 
discuss my ideas 

 

If they are not up to date with 
cervical screening, would like STI 
testing or to discuss their sexual 
health, please offer them an 
appointment at the sexual health 
clinic. Patients do not need to be 
experiencing any symptoms to be 
eligible for a STI screen. To 
arrange an appointment, please 
email patient name and CHI to: 

reh.adcoutpatients 
@nhslothian.scot.nhsuk 
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