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NHSScotland Event 2022 (21 & 22 June) - Aberdeen
The MH QI Team were involved in submitting five abstracts from teams within
Royal Edinburgh Hospital (well done to all) and three were successful!

Congratulations to Carrie-Anne Simpson and the Blackford ward team. Their posters on
reducing seclusion and improving 1:1 recording improvement work were showcased at the
above event.

Congratulations to George Kaye and Tom Cheliotis-James (Jr Doctors) for their work on
improving patients physical health — blood lipids (within acute adult wards), their

improvement poster was showcased at the above event. Click on the posters below to view
them. = e ——
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Get involved Ql Projects and Clinics
vLs Are you running or thinking of starting a QI project in Mental Health?

:O: Do you have a quality improvement project you'd like to

share? Book in to a QI Clinic and we can support you with advice, tools and tips. Regular time slots

are available on Wednesdays.
Q‘ We'd love to hear from you and feature you and your teamin  + 1.00 - 2.00pm

=

a future QI Forum or flash report. + 2.00 - 3.00pm
A= _ _ Alternative days and times by arrangement. @
— Gl us sl el neslhes iemne el nsr iz Ward 15 Seminar Room, 15t Floor, Mackinnon House or via MS Teams.

To book, contact the team at gi.mentalhealth@nhslothian.scot.nhs.uk
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Mental Health Quality Improvement and Clinical Innovation Forum

Wednesday 27 April 2022

The Mental Health Quality Improvement and Clinical Innovation Forums take place at lunchtime to allow as many colleagues as possible to join in.

Please complete the feedback form here to help us to improve future Forums and other events.

Dr Andrew Lawton formally launched the Mental Health Tribunal Service Patient Information Video with a short introduction to the
background of the project. Dr Lawton explained that a patient who had gone through the Tribunal process on a number of occasions
helped him to identify a need for more information for patients. Dr Lawton, along with Dr Arun Chopra, initiated a project to provide a

information video, speaking to multiple stakeholders, including patients and advocacy services, to develop a useful and meaningful
resource.

The Dr Lawton and the QI team would like to hear from anyone in the wider service who would be interested in testing and

evaluating the video with patients, relatives and cares and staff. Please contact the team at gi.mentalhealth@nhslothian.scot.nhs.uk
for more information.

Dr Jane Cheeseman introduced the members of the QI team and set out how we can support you with Quality Improvement ideas, projects, support and training.

The Quality Improvement journey

Model for Improvement

What are we trying to
accomplish?
How will we know that a
change is an improvement?

What change can we make that
will result in improvement
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W @alothianmh @LothianQuality
#ailothianmentalhealth

Quality Improvement “
Course

For more information about Quality Improvement support for your project, or if you would like to present your own project at a future forum, please contact the team at

All lunchtime sessions are available through Microsoft Teams.

@qilothianmh @LothianQuality
#qgilothianmentalhealth
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