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Following the evaluation of the online forum in October, it was decided to test shorter more frequent forums, highlighting improvement work from across 
the service. These one hour forums take place every 2nd month at lunchtime to allow as many colleagues as possible to join in.
New ‘Introduction to Quality Improvement’ lunchtime sessions will be started in March and will be held on alternative months to the forum. 
Dates and times for both forum and lunchtime sessions can be found here.

Nicole Needham and Amy Matthews presented on improving Lithium and 
Antipsychotic monitoring advice on IDLs in Eden and Harlow wards. 

Rebecca Lawrence and Ben Meadowcroft spoke about 
the introduction of the Alcohol Drug Liaison Service 
– a new service offering phone advice / face to face 
review for all REH in-patients with drug/alcohol 
dependence, harmful use or polypharmacy issues. 

Brion McGowan, Samuel Tung and Fraser MacNicoll from the East Lothian 
Community Hospital highlighted the need to complete NEWS for all 
psychiatric inpatients.

For more information about these projects, or if you would like to present your own project at a future forum please contact the team at 
qi.mentalhealth@nhslothian.scot.nhs.uk . Lunchtime sessions will be available  Microsoft Teams.  

Improving the risk assessment for  DVT 
prevention in one older adults ward in REB 
was the focus of the improvement work 
from Louis de Boisanger. 

https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/6034e107846eb10ada01e0d2/1614078223904/20210218+Lunchtime+Sessions+Flyerv1.0.pdf
https://qilothian.squarespace.com/s/20201216-Matthews_Needham_IDL-advice-auditv10.pdf
https://qilothian.squarespace.com/s/20201216-Lawrence_Meadowcroft_ADLS.pdf
https://qilothian.squarespace.com/s/20210217-McGowan_Tung_MacNicoll-NEWS-QI-Oaktree.pdf
https://qilothian.squarespace.com/s/20210217-L-de-Boisanger-DVT-Prophylaxis-Auditv2.pdf

