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Mental Health Quality Improvement and Clinical Innovation forum 

A change of venue for the forum in June saw us in the CAMHS Building on 

the REH site.  Presentations from Dietetics, CAMHS, Cambridge Street and 

the REH Patient Council  are available on the flash report to download here

and also on the Lothian Quality website here. 

The next forum will be on Thursday 28 November, 1.30 – 4.00pm.

This will be back in the Kennedy Tower and we hope you can join us. 

Please contact the team at qi.mentalhealth@nhslothian.scot.nhs.uk if you 

would be interested in presenting at this or future forums.

Improving the inpatient experience of Mental Health Tribunals

Dr Arun Chopra and Dr Andrew Lawton

Filming for an information video, for those accessing the Mental 

Health Tribunal Suite at the Royal Edinburgh Building, 

took place in June. Gillian Nelson from Medical Photography, 

with some able assistance from Dr Chopra, captured the 

look and feel of a tribunal from all points of view.

The team would like to say a huge thank you to Gillian for her 

great camera work and to the Tribunal Service for allowing us 

access to the suite.  We would also like to thank colleagues 

and patients who gave up their time to attend and take part.

Need help with a quality improvement project?

Book an appointment at one of our Quality Improvement clinics:

QI clinics are held on the 2nd Wednesday of every month, 

13:00—14:00 

14:00—15:00 

in meeting room 1, Royal Edinburgh Building.

Please contact the team at qi.mentalhealth@nhslothian.scot.nhs.uk for a slot.

https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5d122c9d1a92e60001902bac/1561472159880/20190620+Flash+Report+1.1.pdf
https://qilothian.scot.nhs.uk/about-us
mailto:qi.mentalhealth@nhslothian.scot.nhs.uk
mailto:qi.mentalhealth@nhslothian.scot.nhs.uk


Quality Academy e-QI training – 14 May

This first e-QI training, provided by the NHS Lothian Quality Academy team, 

asked colleagues to complete three online modules, followed by attendance 

at the training day and completing a QI Project Charter by the end of that 

day. 

Improvement projects on ideas, such as introducing a mindfulness app and 

reducing time wasted on rescheduling appointments in IHTT, are being 

supported by the Mental Health Quality Improvement team.

The NHS Lothian Quality Academy team are evaluating the day with the 

intention to roll this training out to teams across Lothian. 
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Scottish Patient Safety Programme-Safety Principals

SPSP Mental Health has developed a new framework for SPSP-MH and 

SPSP-IOP. The framework will support new processes and ideas for how 

SPSP-MH engage with NHS boards over the next 12-18 months.

The Mental Health Quality Improvement team is working with colleagues in 

the data team to understand how we can link with this work. 

Need help with a quality improvement project?

Book an appointment at one of our Quality Improvement clinics:

QI clinics are held on the 2nd Wednesday of every month, 

13:00—14:00 

14:00—15:00 

in meeting room 1, Royal Edinburgh Building.

Please contact the team at qi.mentalhealth@nhslothian.scot.nhs.uk for a slot.

https://ihub.scot/project-toolkits/safety-principles/safety-principles/
mailto:qi.mentalhealth@nhslothian.scot.nhs.uk


The Lothian Quality website has information and templates 
for all your improvement needs. 

Find it here at https://qilothian.scot.nhs.uk/

Winner of the Doctors in Training poster presentation

Helen Alderson, ST6 in General Psychiatry

One of my aims as a final year Higher Trainee in Psychiatry, was to gain 

experience in quality improvement(QI). Working at Cambridge Street 

House, which has a strong track record in innovative improvement work, 

I was supported by my consultant, Dr Sharon Smith, to attend the 

Lothian Quality Academy QI Skills course. The course provides training 

in QI tools and techniques, as well as coaching from an experienced QI 

Lead on an improvement project throughout the course. 

Along with Pauline Davidson, a Community Psychiatric Nurse in the

South West Community Mental Health Team, I worked on a project to 

reduce the time from starting ADHD medication to 

reaching maintenance dose, by setting up a drop-in 

clinic for these patients. The clinic has been so 

successful that it has now been made permanent. 

We are now working with the finance department to 

calculate the cost savings that have been made and 

how this idea can be shared.

There’s lots to be gained from doing a QI project, not only is there the 

obvious satisfaction that comes from making improvements to services, 

but also more personal benefits. For me, these were gaining experience 

in service development and leadership, as well as my original goal of 

getting practical QI experience. My poster highlighting the work was one 

of the three prize winning poster presentations at the recent Doctors in 

Training Quality Showcase.

The Mental Health QI team provided all the support and resources I 

needed. The team has a wealth of experience and was able to offer 

advice when necessary. The team invited myself and a colleague to 

present the work at the Clinical Change Forum in June, where 

colleagues provided us with feedback and some fresh ideas to test. 

I would definitely recommend QI project work to others.

https://qilothian.scot.nhs.uk/
https://images.squarespace-cdn.com/content/v1/56d4490107eaa0756af084ea/1563982771133-NARHGTRPOIM40BC1SYP7/ke17ZwdGBToddI8pDm48kKVXp-TLewjB9qKX2EgACBRZw-zPPgdn4jUwVcJE1ZvWQUxwkmyExglNqGp0IvTJZUJFbgE-7XRK3dMEBRBhUpwmzN1mVjA3SYTGyU-QdPBMfUqYwQdSxGFjE7AFn4ZNi7rwykwXiKJEHJ0K-hb4V_g/20190716+H+Alderson.PNG
https://qilothian.scot.nhs.uk/s/20190620-H-Alderson-C-Gall.pdf


Psychology

GPs in East Lothian identified that many patients 

are not referred to the pain management service 

as they are unable to travel to Edinburgh. A pilot 

group programme was tested to run in the 

community, closer to where patients live.  

Patients and GPs responded very positively to this,

and data suggested improvements in symptoms of 

anxiety and depression, as well as increased 

self efficacy of managing pain and reductions in prescriptions of opioids and 

GP attendances.
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Reduction in opioid prescription 
post-intervention

General Adult Pathway

The Mental Health Quality Improvement team has been working with MHAS 

to understand how patients access the service. Data collected over a four 

week period showed that 95% of patients who had been added to TRAK, 

are seen within 90 minutes of arrival at the front door. The team is now 

looking at how to improve recording episodes onto TRAK and improving the 

waiting area for patients.

The Mental Health Quality Improvement team work runs alongside and 

complements the Safewards and Improving Observational Practice led by 

Eileen Clark and the nursing team, which has had some great demonstrable 

results.

Progress 

Need help with a quality improvement project?

Book an appointment at one of our Quality Improvement clinics:

QI clinics are held on the 2nd Wednesday of every month, 

13:00—14:00 

14:00—15:00 

in meeting room 1, Royal Edinburgh Building.

Please contact the team at qi.mentalhealth@nhslothian.scot.nhs.uk for a slot.

20190726 All Adult Self Harm 20190726 All Acute Physical Violence

mailto:qi.mentalhealth@nhslothian.scot.nhs.uk

