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Mental Health 

Quality Improvement Programme 

Newsletter—April 2019 

The Mental Health Quality  

Improvement Programme team 

continues to grow with Susan Marr, 

Quality Improvement Facilitator, 

joining the team from Healthcare 

Improvement Scotland.   
 

Susan was a Project Officer for the Scottish  

Patient Safety Acute Adult programme for over 

nine years, supporting delivery of quality  

improvement and patient safety training with the 

Institute for Healthcare Improvement, NES and 

Healthcare Improvement Scotland.  
 

The team is currently recruiting a Project Officer to 

support the ongoing development of the pro-

gramme.  The successful candidate will organise 

the day to day administration of the programme 

and support the team to deliver more training and 

coaching across mental health services. 

Need help with a quality 

improvement project? 

Book an appointment at 

one of our coaching  

clinics: 

 

Quality improvement   

clinics are held on the 2nd 

Wednesday of every  

month,  

13:00—14:00  

14:00—15:00  

in meeting room 1, Royal 

Edinburgh Building. 

Please contact the team at 

qi.mentalhealth@nhslothia

n.scot.nhs.uk for a slot. 

 

Inside this issue: 

 Mental Health Leadership and Quality Improvement conference  

 Overseas visitors to REB  

 Mental Health Quality Improvement and Clinical Innovation Forum 

 IHI /BMJ International Forum on Quality and Safety in Healthcare 

 Mental Health Improvement Network 

Mental health quality improvement and clinical innovation forum—20 June 

This will be held in the Seminar room, CAMHS building, 12:30—3.15pm. Lunch 

will be provided.  

If you have an improvement project or piece of work you would like to share, or 

if you would like our support, please contact the team at 

qi.mentalhealth@nhslothian.scot.nhs.uk.  

Contact the team: qi.mentalhealth@nhslothian.scot.nhs.uk 
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The Lothian Quality website has information and templates for all your  

improvement needs. Find it here at https://qilothian.scot.nhs.uk/.  
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Over 70 delegates attended the Mental Health  

Leadership and Quality Improvement conference on 

Thursday 31 January.  Delegates appreciated the op-

portunity to hear about the support available to them 

as leaders and gain an insight into the overall QI 

movement across REAS. Presentations from the  

conference are available to download here. 

A busy couple of months saw the team welcome visitors from overseas to the 

Royal Edinburgh Hospital.  
  

First up, on the 15th March, a group of Danish  

visitors were keen to hear about how the Quality  

Academy is helping NHS Lothian to meet its aim to 

build and support the understanding, capability and 

capacity of NHS Lothian staff in aspects of quality 

planning, improvement and control of  processes re-

lating to health and care in our region. 

 
 

The IHI International Forum on Quality and Safety in 

Healthcare asked the team to host delegates for an 

experience visit on the 27th , sharing  work from 

CAMHS, Psychology and General Adult teams. 

 

 

Finally, in April, a delegation from Malawi also heard 

how the Safewards  improvement project has reduced 

incidences of violence and aggression in Balcarres 

ward. 

 
 

A huge thank you to all of the colleagues who met with the visitors and shared 

their work and experiences. 

https://qilothian.scot.nhs.uk/
https://qilothian.scot.nhs.uk/mh-events
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The Mental Health Quality Improvement and  

Clinical Innovation Forum (formerly Clinical 

Change Forum) was well attended with presenta-

tions from five areas of improvement. We are shar-

ing the presentations via a flash report, available to  

download here.  

Please could you let us know if this is a useful format for you?  
 

Email your comments or let us know if you would like to present at a future  

forum at qi.mentalhealth@nhslothian.scot.nhs.uk.  

BMJ/IHI International Forum on Quality and Safety in Healthcare  

28-29 March 2019, Glasgow. 

The forum gives delegates the opportunity to meet clinicians and improvers 

from across the globe, hear ideas that are being tested elsewhere and to share 

the great work in all areas. Five posters from the NHS Lothian Mental Health 

Quality Improvement Programme were displayed in the main hall of the event. 

(Click on each poster to review a copy.) 

Jane Cheeseman, Paul Smith, James Boyle, Lucy Birch, Chris O’Shea and  

Andrew Lawton were invited to speak on day 2 to over 300 delegates about the 

Mental Health Quality Improvement Programme and their  own individual  

pieces of improvement work.  
 

“...we wanted to showcase Scotland’s wealth of experience and creativity in 
quality and safety in health and social care,...we would be unable to do so with-
out the support of our skilled, committed and enthusiastic network of partners. 

”—JASON LEITCH, National Clinical Director, Scottish Government. 

https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5ca209df53450ac982534d9b/1554123232706/20190321+Flash+Report+v1.0.pdf
mailto:qi.mentalhealth@nhslothian.scot.nhs.uk
https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5cbecd3707d4e300017f8df6/1556008248855/20190328_29+Building+capacity+and+capability+for+quality+improvement+in+mental+health_J+Cheeseman+P+Smith1.0.pdf
https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5cbed10508522976a35b4c93/1556009224483/20190328_29+Positive+Behavioural+Support+in+Adult+Mental+Health_J+Boyle1.0.pdf
https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5cbed4ca07d4e300017fb4d0/1556010191312/20190328_29+Improving+prison+clinic+efficiency+through+improvement+science+CO%27Shea_JBrown_etc_1.0.pdf
https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5cbed262ec212d88a78e52e9/1556009572328/20190328_29+Increasing+access+to+psychological+therapies+for+older+people+by+reducing+waiting+times+Lucy+Birch1.0.pdf
https://static1.squarespace.com/static/56d4490107eaa0756af084ea/t/5cbed2dc971a186cc110a06c/1556009693439/20190328_29+Patient+experience+of+mental+health+tribunals_A+Lawton+v.1.0.pdf
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Colleagues from all areas attended the Mental Health Improvers Network event 

on the 27th March, and were asked to share their thoughts on the event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

...an increased sense of enthusiasm 

and confidence about being involved 

in or even starting QI projects. 

There were opportuni-

ties to make links with 

people involved in  

similar projects . 

... that QI doesn’t need to be big and scary 

and how important it is to communicate effectively.  It 

is about getting it out there.  

What I particularly liked was the idea of a clinical pause. 

That sense of not getting too blinkered in managing a fast 

moving acute episode where momentum can take over, 

pausing briefly to take stock, review direction of care...  

...explained the stages of their project development from 

start to finish, which I found particularly useful, as it made 

doing similar work feel more achievable and less daunting. 

...it doesn’t matter if you are making a 

small improvement or a service  

redesign, every little counts! 


