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NHS Lothian has chosen to tackle the long-term challenges of rising demand, rising costs and limited resources in healthcare by making 

quality the focus of how we run our services.  As a result, the Mental Health Quality Improvement programme was launched in October 2016. 

NHS Lothian will have a comprehensive and sustained QI Programme in Mental Health by 2021 in order to ensure safe, effective and person-

centred care for all.

To achieve this, the programme aims to focus on improving access to assessment and evidence-based treatment with the most appropriate 

service in the most appropriate setting.

All our projects are owned and prioritised by our staff, based on what matters most to them. However, some problems that teams are trying to 

solve may not just be a problem for them; it might be a problem across the entire organisation.

Programme aim

Background

Reach and scope 

Impact

Key success factors

• Extensive support and investment from executive and senior level management

• Engagement from all specialties and disciplines

• Building capacity and capability from the ground up through training and coaching support for projects

• Making improvement accessible to all 

• Team needs to expand to meet the demand

• Services are at different stages of readiness requiring a tailored approach to improvement support

• Increase in coaches is required to support sustainable change

• Align improvement with strategic aims

Lessons learned and future plans

Priorities
• Improving access to assessment and evidence-based treatment 

with the most appropriate service in the most appropriate setting.
• Improving the quality of mental and physical healthcare.
• Ensuring that transitions of care between services are safe, efficient 

and effective.

qi.mentalhealth@nhslothian.scot.nhs.uk


