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CAMHS North Edinburgh is a busy multi-disciplinary outpatient team. We have 3 waiting lists; 
routine, internal transfers and priority lists. One person, a Team Co-ordinator, is in charge of 
allocating cases from these lists. It is important that this task happens regularly and promptly, 
however problems were arising when this person was on holiday or unavailable due to other 
demands. The task is complex and can take a long time to complete. 

Our aim is to reduce the median time to complete this task by 20 minutes by 
February 2019 whilst maintaining prompt allocations. 
 

We have looked at 
time taken to allocate 
cases as one measure. 
We have also 
recorded time 
between the start and 
the end of the 
process. 

Aim 

Measurement of improvement 

We expect the task to become more straight forward and therefore quicker and transferrable 
to others. This will be a scheduled meeting and therefore predictable for the team and for the 
Co-ordinator’s workload management. 

Effects of change 

Our goalposts were frequently in flux as there were many aspects we could 
have focused on. Focused on small changes and used data already available. 

Lessons learned and message for others 

Quality issue / initial problem 

• Reduce the complexity of the task by asking 

clinicians to provide a WL summary of 
presentation and treatment required  
• Allocate a set day and time for allocations 
and 2 clinicians to have an overview 

Priorities for improvement 

• We have used process mapping with 
our team, both of the wider referral 
to treatment process as well as the 
allocation process.  

Tools 
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Rule 1 - Shift (6+ above CL) 

Rule 1 - Shift (6+ below CL) 

Rule 2 - Trend (5+ decreasing) 

Rule 2 - Trend (5+ increasing) 

Rule 3 - Too Many/Too Few Runs 

Centre Line (running median) 
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