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for anxiety in schools: Cathy Richards, Jane Owens & Gemma Brown 

Prevention and early intervention is identified as a key priority of the Scottish Government’s Mental Health Strategy 2017-2027.  This strategy 
suggests that every child and young person should have appropriate access to emotional and mental well-being support in schools and that 
training for non-mental health staff should be available across health and social care services. Up to 20% of children and young people will 
experience a depressive episode or anxiety disorder before the age of 18 years (Werner-Seidler et al., 2017); with many more experiencing 
sub-threshold difficulties with emotional and mental well-being.   While evidence-based interventions are recommended for these children 
and young people (The Matrix, 2015), access to these is limited. Many CYP who could benefit from evidence based early intervention and 
prevention strategies are not accessing these, leading to significant unmet need.  

NHS Lothian CAMHS aim to work in partnership with schools and local authorities to increase access to safe and effective evidence based, low 
intensity psychological interventions in schools. By June 2018, 135  children and young people who experience mild anxiety will have access to 
CAMHS supported, evidenced based low intensity psychological interventions in pilot schools across Lothian.  

 
  

Specific aim 

Measurement of improvement 

Increased access to early intervention strategies for children and young people experiencing mild levels of anxiety. In 
addition, this project will increase  workforce capacity to offer this intervention and pathways will be established  which 
support the identification on young people who may benefit from this intervention.  As part of a PDSA cycle, initial 
evaluation using process and balancing data and routinely collected outcome measures will inform future deliveries of 
this intervention. 

Effects of change 

Collaborative working and communication are essential to ensure the development of change strategies in 

complex systems.  As is the need to flexibly respond to feedback so that change ideas are well supported.  

Lessons learned and message for others 

Quality issue / initial problem 

• Delivery of training to school nurses 
and pupil support officers 
• Delivery of Low Intensity Anxiety 
Management to children and young 
people 

Tests of change 

• PDSA 
• Driver Diagram 
• Process map 
 
 

Tools 

 

Process 

Outcome 

Balancing 

 - Numbers:     
trained/coached/delivered 
- Pre/post training 
questionnaire 
 - Coaching/Fidelity 
checklist 
-  Qualitative Interviews 
 

 Routine Outcome 

measures 

Qualitative Interview:  

Staff, Management, CYP? 

 

Training 
Competence 
Delivery 
 

Effectiveness 

Impact on 

system 

Process Outcomes: 39 school nurses/pupil support officers 
trained and attending fortnightly coaching sessions 
 
Evaluation from training data:  
100% would recommend  
training to colleagues 
Key learning outcomes:  
significant change,  
pre/post training. 
 
5 Qualitative Interviews conducted: Currently being coded. 
Additional interview s planned for March 2018 to capture 
different stages of implementation. 
 
Children and young people currently being identified.  First 
delivery expected February 2018. 
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