
Beds that go bump in the night 
Louise Bell, Alistair Gibson and staff in ward 118 RIE 

 

The SICSAG annual report highlighted that the Royal Infirmary Edinburgh general ICU 
was an outlier for night time discharges with 12.5% of all patients discharged from ICU 
being discharged between 22:00 and 08:00 versus the Scottish mean of 4%.  Night time 
discharges are associated with an increase in adverse events and potential patient harm 
and a poorer patient experience. 

To reduce the proportion of patients discharged from RIE General ICU between 22:00 and 
08:00 

We are using a broad 
range of QI methodology. 
We have obtained baseline 
data of current 
performance and gained 
insight from staff as to the 
barriers to discharge. We 
are using a variety of QI 
tools to prioritise areas for 
potential improvement 
and we have initiated and 
measured changes. 

Aim 

Measurement of improvement 

So far we have not achieved the primary aim of this project 
•Weekly updates to staff on progress of project 
•Robust data collection now established 
•Promising signs with most recent test of change 
•A recognition that this is a priority within the department 

Effects of change 

•Understand the problem and be willing to acknowledge the issues. 
•Don’t fixate on one solution – You won’t get it right first time. 
•Follow the process and have patience – If it was easy to fix someone else would already have done it 
•Tell people what your are doing and why – They will be interested. 

Lessons learned and message for others 

Quality issue / initial problem 

• Lets talk 
• Lets change when we talk 
• What are we talking about? 

Tests of change 
•Run chart 
•Pareto chart 
•Driver diagram 
•Fishbone  
•Process mapping 

Tools 
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Run chart of weekly nighttime discharges.  
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