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Scottish Government has set a goal of 2034 for a tobacco free Scotland. To help achieve this 
NHS Lothian needs to improve the number of successful smoking cessation quit attempts  in 
SIMD 1,2 and 3 populations. The current service is provided by  specialist Smokefree services, 
community pharmacy and GPs. Increasing quit rates in deprived populations will have 

significant health benefits and improve health inequalities.  

Improve quit rates for smoking cessation by 10% in West Lothian by October 2018 using Test 
of Change Methodology in the Specialist Smokefree Service and Community Pharmacy. 

 

A review of NHS Lothian stop smoking services 
identified that community pharmacy see more 
smokers who wish to stop while Smokefree 
Services demonstrate higher quit rates.  A 
process map identified three separate pathways 

and the specialist service pathway. A driver 

diagram was used to identify a test of change 
which could be undertaken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aim 

Method 

An increase in the number of SIMD 1,2 and 3 patients who have registered with the service, 
quit at 4 weeks and remain quitters and are classified as non smokers at 12 weeks. The test of 
the shared care model commenced on 16th April 2018.  A quit attempt takes 12 weeks to 
complete  and outcomes will not be known until then. 

Measurement of improvement 

•Data used to process payments can be utilised effectively to measure quality 
•It takes time to gather the data to measure change. 

Lessons learned and message for others 

Quality issue 

 
Priorities for improvement 
 

Tools 
•Control Chart 

•Process map 

•Driver diagram 

The process change ideas focused on how the 
patient pathway could be improved in both the 
Smokefree services, community pharmacy and 
General Practice to achieve increased quit 
attempts. In the initial test of change the 
concept of shared care  between Smokefree 
services and community pharmacy would be 
tested to improve movement of clients between 
services to give them the best chance of a 
successful quit attempt. Workload for GP’s 
decreases as they now refer clients who wish to 
stop smoking. 


