Improving Outcomes for patients newly diagnosed with

Chronic Hepatitis B
Louise Wellington Clinical Nurse Manager

Quality Issue / Initial problem

The health protection team (HPT) are responsible for the public health follow up of all patients
diagnosed with Chronic Hepatitis B. Currently HPT can wait up to 3 months to be notified of
newly diagnosed patients leading to a delay in public health follow up and an increase in

anxiety in patients and their contacts.

Specific Aim
Improve outcomes for patients newly diagnosed with chronic hepatitis B and their contacts by
September 2019 by ensuring HPT are notified within one week of diagnosis.

Measurement of Improvement
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Effects of change i

An increase in more timely notifications of newly diagnosed hepatitis B patients

A reduction in transmission of hepatitis B to contacts through early vaccination and
testing

A reduction in anxiety in patients and their contacts (Patient survey in the future)
Increase in GP awareness and education

Lessons learned and message for others

Remember the patient is the focus not the system
Team working is essential for support and ideas
Make sure you have the right person doing the job!!
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