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Gotta Have a Plan!
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Aim Statement

NHS Lothian will have a comprehensive and
effective Quality Improvement Programme in
Mental Health by April 2018 in order to
provide safe, effective, person centred care
by April 2018
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Ql Clinic/Ql Network/Newsletter
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Training LothianQuality
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Numbers of trained staff by end of September’17:

- ‘QI Skills’ = 61 staff (13 - training at the moment)

- ‘Planning for quality’ = 14 staff (3 - training at the moment)

- ‘Ol Bites’ = 59 staff LothianQuality NHS

Lothian

B . t
(Quality improvement introduction Training)

10" February 2017
Royal Edinburgh Hospital = MacKinnon House
Annie Altschul room

Jane Cheeseman - Ql Lead
Elouise Johnston - Quality & Safety Improvement Manager
(Primary Care)

Ross Patterson - Clinical Lead, NHS Lothian Quality Academy
Fiona Hutcheson - Clinical Effectiveness Facilitator

Lunch & Registration
Welcome & Session Objectives
Intro to QI

SPSP in Mental health




FROJECT LEAD

Database of projects

Database was created in order for people to record their projects.
62 active projects are recorded in the database.
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